Iowa Council on Homelessness

Meeting Minutes

July 19, 2008

Voting Members Present:
Allan Axeen – HACAP
Bill Brand – Department of Human Rights
Darlene Brickman (alt)- Iowa Dept of Econ. Dev.
Anne Brown – Dept. of Corrections
Robert Brownell- Iowa State Association of                     Counties

Ben Brustkern – Cedar Valley Friends

of the Family Program

Christina M. Canganelli – Shelter House
Cherly Connet-Perez-- City of Sioux City
Ann Davidson – YWCA Fort Dodge
Dr. Susan Dawson – Allen College
Dennis Dietz – Habitat for Humanity
Rebecca Falck – SEIDA Community Action

Agency

Kelli Foltz - Department of Veteran Affairs
Jeff Gronstal – Department of Public Health

Ann Hearn – Linn County Community Services
Terry Hornbuckle – Department of Elder Affairs
Doug Keast – Dept. of Workforce Development

Laura Larkin- (alt) DHS
Janice Loving – Consumer
Jennifer Manders - Project Concern
Patrick Nestvedt – Catholic Charities
Donna Phillips - Attorney General’s Office
Machelle Schaffer- Dept. Elder Affairs (alt)
Reggie Schmitt- Iowa League of Cities
Tom Schmit – Community & Family Resources
Nancy Schulze – Heartland Family Services
Steffani Simbric – Iowa State University
James Walker – Keys to Awareness






Voting Members Absent:

Jean Brown – Central Iowa Shelter & Services

Donna Eggleston – Department of Education
Lori Elam – Scott Co. Community Services

Diane Foss – Dept. of Economic Development
Melissa Fulton – Consumer



Mario Hayslett – Criminal Justice Ministries
Gordon Miller – Department of Public Safety 

Joe O’Hern- Iowa Finance Authority

Dr. Allen Parks – Dept. of Human Services

Bob Steben – Department of Veteran Affairs
Robert Uhl – Consumer




Harry Waller – MOHM’s Place

Mike Wood – Mental Health Assoc of Siouxland

Others Present:
Erin Andrew- Governor’s Office
Michelle Brown- Open Door
Willie Chandler- IWD
Grinnell Clark- Clinton Jackson Coalition for the Homeless
Maria Clark - Proteus, Inc.
David Dixon- Shelter Services
Brandy Dunn- Ft. Dodge
Carrie Dunwald -  YSS - Boone
David Eberbach- Iowa Institute for Community Alliances
Julie Eberbach- Iowa Institute for Community Alliances

Scott Garman- Mission of Hope Shelter
Brook Gasman- Open Door
Erika Haugen- Project Concern
Joan Hill- Des Moines
Sarah Hood- YWCA
Jesse Horley- HACAP

Justin Jones- Ft. Dodge
Fred Lempke – Iowa Veteran’s Home
Judy McPhers (sp)-

Roberta Milinsky - YSS in Ames
Alice Mullet- Crossroads Shelter
Kelly Mushen- Sioux City
Bobby Nielsen- Micah House
Erin Porterfield- Match
Joan Ports- Ft. Dodge
Rick Schloemer – Scott Co. Housing Dept.
Cheryl Smith – M & M Ministries
Joanie Staley- Des Moines
Tony Timm- Central Iowa Shelter and Services
Kelly Thompson-Reyes – John Lewis 

Kerry Williams- God’s Way Christian Center
Gordon Williams- God’s Way Christian Center
Julie Williams – Humility of Mary Housing
Ellen __________- IWD
Sandy_________- Orange City

Iowa Finance Authority Staff:
Lyle Schwery – Homeless Programs Coordinator
Brad Whipple – Intern

Call to Order & Introduction

Chairman Manders called the July 18, 2008 meeting of the Iowa Council on Homelessness to order at 10:00 a.m.  

Introductions were made by those present at the host and remote ICN locations.

A quorum was established.

Lyle Schwery gave an overview of ICN etiquette

Approvals

July 18, 2008 Agenda

Chairman Manders introduced the agenda for the July 18, 2008 meeting. 

Motion:  On a motion by Jeff Gronstal, seconded by Terry Hornbuckle, the council unanimously approved the July 18, 2008 Agenda.

May 16, 2008 Minutes

Chairman Manders introduced the Minutes of the May 16, 2008 meeting.  

Motion:  On a motion by Jeff Gronstal, seconded by Terry Hornbuckle, the Council unanimously approved the May 16, 2008 Minutes. 

Executive Committee Report

Brad Whipple provided an update on the transition of the council from executive order 33 to SF 2161. An overview of the proposed administrative rules was given. Brad has been working with IFA legal council to draft the rules. Once the rules are completed they will be submitted to the executive committee for approval and then submitted to the IFA board for adoption. Brad gave special attention to the transition from standing committees to informal working groups. An overview of the internal rules of procedure was given. The internal rules of procedure have been modified from the Iowa Council on Homelessness bylaws to comply with SF 2161.
Chairman Manders inquired if the administrative rules needed to be approved by the Iowa Finance Authority Board. Brad confirmed the administrative rules needed to be approved by the Iowa Finance Authority board.

Doug Keast asked for clarification about the move from standing committees to informal working groups. 

Brad clarified the move to working groups was to allow as much flexibility as possible to each group to go about their tasks. The move is more an effort to cut the “red tape” than dissolve the committees. Some committees may still be considered “standing committees” based on advice from legal council.

Al Axeen wanted to see the language stating each member of the council shall be appointed to an informal working group or standing committee in the admin rules and internal rules of procedure. 
Lyle Schwery provided clarification regarding the transition. Since becoming codified we no longer operate from our bylaws but now we will be operating from administrative rules and internal rules of procedure.

Lyle also stated we have not received approval from the Governor office regarding our slate of nominees for the council. Therefore we are operating under executive order 33 until we receive approval.

Continuum of Care Committee Report
Sue Dawson reported the Continuum of Care SUPERNOFA has been released. She strongly urged anyone filling out the new electronic logic model to go through the streaming video training on the HUD website. Lyle has sent an email out to everyone with a link. 
Lyle Schwery stated the application has not been released yet. There have been changes to the way HUD will score the application this year. In the past all Exhibit ones have been worth 60 points. All exhibit twos were worth 40 points. This year 100 points will be assigned to the entire application, exhibit ones and twos. Those who are part of the Balance of State Application need to get their Exhibit one and twos to Lyle using last year’s application. Only half have been submitted to Lyle so far. Lyle urged those who have not yet submitted there exhibit one and twos to do so as soon as possible in order to be better prepared to fill out the application.

Al asked if the logic model had been uploaded to the HUD website yet.

Lyle was unsure if had been posted. 

Sue stated she hasn’t seen it yet but the streaming video training walked through the new logic model, highlighting the changes.

Rick Schlomer stated the application and the logic model have not been released. Rick asked if each agency needed to fill out the logic model or if the whole local planning board fills it out.

Lyle stated each agency must fill out a logic model.

Julie Eberbach stated the housing inventory section of the application has been released. The information for this part of the application will come from the point in time count and street count. The Iowa Institute for Community Alliance has been putting the information together from the street count and point in time count on a spreadsheet. It will be uploaded to the application and subsequently submitted. Local continuum boards will be provided the information as well. Feel free to contact IICA with any questions.

Policy and Planning Committee Report

Christy Canganelli reported the committee will meet in August to begin putting together recommendations for the Governor’s office. The committee will also be looking at recommendations for the 10 year plan based on the Minnesota Plan to End Long Term Homelessness.
Nothing else to report at this time.

Public Awareness Committee Report

Terry Hornbuckle reported the Legislative Breakfast will be held on Thursday, January 15th at the State Capital. Probably from 7-10am. Some save the date postcards are being sent out to the legislators. 
There are currently 5 homeless sleep outs. Terry requested for communities holding sleep outs to notify the committee so they can help promote the event.

The committee has also been brainstorming names of speakers for the upcoming housing conference for the homeless track which Lyle has taken to his committee.

The next Public Awareness meeting will be August 21st at 2pm.

Chrissy Canganelli in Iowa City informed the council that Iowa City’s sleep out will be held November 15th.

Marshalltown’s sleep out will be held November 1st on the Iowa Veterans Home lawn.

Lyle requested Iowa City and Marshalltown to email him with time, place, and contact person for their sleep outs.

Nominating Committee Report

James Walker reported the Nominating committee met July 2nd to fill the vacant position on the council. Because the western half of the state is underrepresented the committee decided to recommend a nominee from that area. The committee recommends Cheryl Connet Perez to the Council. James also introduced two new members to the council from the Iowa League of Cities representative, Reggie Schmitt and the Iowa State Association of Counties representative, Bob Brownell. 

.



Research and Analysis Committee Report
Al reported as part of the council’s responsibilities a report must be filed with the Governors office in odd numbered years regarding homelessness. A meeting will be set up with IFA to inquire about funding for the report.

No other business to report. 
HMIS Committee Report

Julie Eberbach reported APT associates (research group for HUD) approached IILC two years ago and inquired about executing a cost of homelessness study particularly in Des Moines and Polk County. The study has come to a stand still. Part of the study is calculating the cost of mainstream resources. APT is unable to get calls back from study participants. Julie asked for assistance to move this study forward. It needs to be completed in the next 30 to 45 days.
David Eberbach provided a power point and reported the snapshot data for 07 have been run and is being put together to go to press and will hopefully be ready to distribute at the next council meeting. There is some new information out from APT associates using IILC’s data. Information is now being compared from local sources to the national data. The data is from the point in time and HMIS in 2006. From the point in time data .22% of Iowa population was homeless to .27% nation wide. The number of chronically homeless folks in Iowa was 724; roughly 27% of the homeless population in Iowa was considered chronically homeless compared to 34% nationally. Comparing point in time data to a 6 month period, basically point in time indicated a 50/50 split between families and individuals, over the 6 month period there were more individuals than families who were homeless. In services utilized 62 % of people used just emergency shelter compared to 80% nationally, for transitional housing in Iowa 30% to 18% nationally. Under 17 population who were homeless in Iowa was 32% compared to 20% nationally, our over 50 population is lower than the national average. Homeless Veterans usually hover around 10% of the population currently 11.4% which is lower than the national average.
Doug Keast inquired into the reason for the higher rate of homelessness under 17.

David suggested it could be because of the large percent of homeless families in Iowa or the high number of homeless youth shelter reporting data to the HMIS system. 

Iowa compared to the nation have a lot fewer people living in areas not meant for habitation. 81% of people are listing the zip code of their last previous address in the same zip code where they are being served compared to 60% nationally. Number of days in emergency shelter- Iowa reported seventeen days for mothers with children compared to 34 days nationally. Single males are staying longer than the national average and single females are pretty comparable. Missing data rates were reported and people collecting data were encouraged to be as thorough as possible when collecting data. The Power Point will be posted on the IILC website for download.
Julie reported the national alliance to end homelessness conference will be held in two weeks in Washington DC. Dave and Julie will be attending the conference and will be on a three member panel addressing best practices in rural homeless counts.
Reports & Activities

Doug Keast reported that Daette Quick and Lori Adams, report on the Kaizen project would have to be rescheduled for another time as there are tied up with flood relief efforts.
Lyle Schwery reported there will be some changes to the web page. The Iowa Council on Homelesness will be accessible from the front page on the IFA website. Committee meeting minutes and agendas will need to be posted on the website. If there are any recommendations you have regarding the web page please email Lyle. 
Please get your exhibit one and twos to Lyle as soon as possible. 
The Iowa Housing Conference will be Oct 2 and 3. Homeless programs will be one track at the conference. The cost is $100 at Downtown Des Moines. Scholarships are available.  
Old Business

There was no ‘old business’ to report.
New Business

Doug Keast reported Iowa Workforce Development has received a $17 million dollar national disaster emergency grant for people who have been dislocated from their work. The IWD’s EPJ program will assist folks in finding employment. Also, this program will help provide employment for folks experiencing long-term unemployment those unemployed 15 of the last 24 months are eligible for to apply. To apply go to the work force centers in your communities. 

Terry Hornbuckle inquired if there was an age restriction for the program.

Doug indicated he didn’t think there was an age restriction but wasn’t sure.

Kelli Foltz provided a report on the Stand Down. She provided challenge reports to agencies present to help identify gaps in services. She requested they be filled out as thoroughly as possible. The reports are sent to Washington DC to assist in identifying where to delegate funding. Filling them out will assist in bringing more money to the State.

Gordon and Kerry Williams requested a challenge report. Kelli stated she would fax a challenge report to them. 

Ann in Cedar Rapids reported they lost 3 shelters to the floods which has created a sheltering problem. 
Next Meeting Date

Chairman Manders reminded members of the next Council meeting date, Friday, September 19, 2008 at 10:00 a.m.  

Chairman Manders adjourned the Council meeting at 11:12 a.m.

Dated this 22nd day of March, 2008,

Respectfully submitted:
   

     

Approved as to form:

Brad Whipple, Intern




Al Axeen, Secretary

Iowa Finance Authority




Iowa Council on Homelessness

PAGE  

